
POSITIVE ABOUT AUTISM™

GOOD LEADERSHIP FOR 
CARE

Session One: Team Working?
 

• What are the barriers to effective teamwork?
• Leadership, autonomy and teamwork - the magic mix
• Leading without authority
• The dangers of disaffection
• People, personalities, problems and progress.

Session Two: Leaning In – why Lean isn’t what you think it is, and why you should 
care
 

• Why ‘lean’ is not a programme or a short-term cost reduction project, but a thought 
process that permeates every aspect of a business’s thinking and culture

• What Lean doesn’t mean
• Respecting the WORK
• Minimising customer dissatisfaction v maximising customer satisfaction
• Worker ‘empowerment’ - how experimentation AND failure are central to that 

empowerment
• A Lean organisation is a Learning organisation.

Session Three: Developing our People
 

• Our staff - our greatest resource
• What are the competencies needed in autism services?
• Why doesn’t training work?
• Ensuring staff training and development genuinely leads to great outcomes for our 

customers.

 
Session Four: Right Support, Right Care, Right Culture

• Caring and kind? The ‘right culture’ as a state of mind

• Person-centered thinking and acting

• Feeling empowered, feeling in control

• Supporter wellbeing, resilience and ‘compassion’

• Showing that we care

• Respecting human rights, faith, culture, identity and values
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